Financial Report to the Board — 8/19/2025
City Club of Portland

e Full-Year 2024-25 Operating Results

e Full-Year 2024-25 Financial Statements
e 2018-2025 Operating Results

o July YTD 2025-26 Operating Results

Attached are the final Operating Results for the 202425 fiscal year just ended and the
Balance Sheet at year-end, plus the full financial statements consistent with the

presentation in prior audits, the report on our endowments, and a seven-year report on
Operating Results (these will appear in our Annual Report to members and the public).

Also attached are the Operating results for the first two months of the 2025-26 fiscal
year. Note that we are using a provisional budget equal to last year’s budget, until we
adopt a new budget, and last year’s July YTD budget was based on actuals, so
comparisons currently are really to last year’s results.

With only two months completed, we’re generally on track. We’re operating at about the
same level as last year. The negative bottom-line variance is mostly due to timing issues
in revenue and expense, which will even out in the coming months.

The largest revenue challenges, as was the case last year, will be in the Annual Fund and
Corporate (organizational) Sponsorships.

Budgeting:

The Finance Committee will work in the next months to poll all operating areas of the
Club on their plans and expense expectations. Capacity-building grant work may
introduce more revenue, which may help fund a part-time “office manager”—substituting
somewhat for the in-kind value of contributed services of members helping staff the
Club.



2024-25 Full Year v3.xIsx 7/22/2025

City Club
Operating Budget

Draft for Board Review

2 Years Ago Last Year This year This year
Full Year Full Year Full Year Full Year
2022-23 2023-24 2024-25 2024-25
ACTUAL ACTUAL ACTUAL BUDGET (+/-)

Jun '22-May 23

Jun '23-May "24

Jun '24-May 25

Jun "24-May '25

Var.

REVENUES
Indiv. Contribs./Ann'l Fund 25,331 13,565 36,174 30,000 21%
Corporate Sponsorships 16,301 26,500 30,000 -12%
Foundation Grants 8,750
Release of Restricted Funds 10,000
In-Kind Gifts 1,000
Membership—Indiv. 47,540 52,692 56,484 58,839 -4%
Program Revenue 1,173 8,299 12,000 -31%
Designated Funds 6,750 7,084 7,440 7,440
Endowment Draw 12,984 17,427 17,692 17,602
Miscellaneous Income 14
128,671 91,942 152,588 155,881 2%
EXPENSES
Personnel 31,581 33,538 77,389 72,016 7%
Professional Services 165,398 1,900 1,900 2,000 5%
Rent 8,868 8,835 8,978 9,636 7%
Telephone & Tech 5,590 5,737 6,312 5,732  -10%
Insurance 5,153 5,217 5,419 5,440
Printing/Copying 596 100 400 75%
Postage 307 400
Programming Support 13,540 2,035 31,979 32,601 2%
Luncheon Costs 1,600 5,505 10,000 45%
Marketing, FR, & Sponsor 1,658 1,405 2,380 2,275 -5%
In-Kind Offsets 1,000
Bank Fees/Finance Charges 1,893 3,418 2,454 2,338 -5%
Supplies 502 278 934 1,595 41%
Other (10 accounts) 3,426 3,944 5,059 8,094 37%
239,513 67,907 148,410 152,526 3%
NET — Surplus / (Deficit) (110,842) 24,035 4,179 3,355




City Club
Balance Sheets

2 Years Ago Last Year This Year
2022-23 2023-24 2024-25
YEAR-END YEAR-END YEAR-END
May 31, 2023 May 31, 2024 May 31, 2025
ASSETS
Checking/Savings 21,005 9,221 16,663
Accounts Receivable - - 2,500
Other Current Assets 3,145 424 462
Fixed Assets—Net 4,306 3,445 2,584
General Endowment—OCF 317,085 341,216 359,377
Research Endowment—OCF 807,931 902,167 983,722
Total Assets 1,153,472 1,256,473 1,365,307
LIABILITIES
Accounts Payable & CC 185 1,645 7,775
Accrued P/R, Vacation, & Benefits - - -
Deferred Revenue - 10,000 9,671
Line of Credit 50,000 - -
Other Loans - - -
Total Liabilities 50,185 11,645 17,446
EQUITY FUND BALANCES
Unrestricted (27,749) (4,575) (1,258)
Temporarily restricted—grants 6,020 6,020 6,020
Temporarily restricted—endowments 383,247 501,614 601,330
Permanently restricted—board 1,000 1,000 1,000
Permanently restricted—donors 740,769 740,769 740,769
Total Equity / Fund Balances 1,103,287 1,244,828 1,347,861
Total Liabilities and Equity 1,153,472 1,256,473 1,365,307



City Club

KEY REVENUE SOURCES
YEAR-TO-DATE ACTUAL vs. BUDGET
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City Club

KEY REVENUE SOURCES
YEAR-TO-DATE ACTUAL vs. BUDGET

Membership Dues & Surcharges
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City Club

KEY BALANCE SHEET ITEMS
YEAR-TO-DATE ACTUAL vs. BUDGET

Net Cash (Cash less A/P & LOC)
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( CITY CLUB
(@ of PORTLAND

Statement of Activities

For the years ended May 31, 2024 & 2025

Support and Revenue

Contributions & grants
Bequests & endowment gifts
Membership dues

Program service revenue
Investment income

Net realized & unrealized gains
Total support and revenue

Expenses

Program services
Management & general
Fundraising

Total expenses

Change in net assets

Net assets

Beginning of year
End of year

2025

$70,114

56,484
8,299
(1,918)
119,325
$252,304

$140,967
6,848
1,456
$149,271

$103,033

$1,244,828
$1,347,861

2024

$20,649

52,692
1,173
(1,181)
136,975
$210,308

$60,396
7,028
1,343
$68,767

$141,541

$1,103,287
$1,244,828

Notes: The large “Change in net assets” is primarily attributable to gains in the value of
the Club’s endowments. The Club’s operating results were surpluses of $24,035 in

2023-24 and $4,179 in 2024-25.

The Club historically secures a full financial audit every four years. The 2018-19 fiscal
year’s financial statements were audited by Kern & Thompson. Members may receive a
copy of those financial statements by contacting the Club offices.

08/11/25



( CITY CLUB
(@ of PORTLAND

Statement of Financial Position

May 31, 2024 & 2025

2025 2024
Assets
Cash & cash equivalents $15,302 $9,221
Accounts & grants receivable 2,500 -
Prepaid expenses & deposits in transit 1,822 424
Property & equipment, net 2,584 3,445
Endowment Investments (at market) 1,343,099 1,243,383
Total Assets $1,365,307  $1,256,473
Liabilities and Net Assets
Liabilities:
Accounts payable $7,775 $1,645
Deferred revenue 9,671 10,000
Accruals - -
Loan - -
Total liabilities $17,446 $11,645
Net assets:
Unrestricted—undesignated (1,258) (4,575)
Unrestricted—board designated 1,000 1,000
Temporarily restricted 607,350 507,634
Permanently restricted 740,769 740,769
Total net assets $1,347,861 $1,244,828
Total Liabilities and Net Assets $1,365,307 $1,256,473

08/11/25



(G

CITY CLUB
of PORTLAND
ENDOWMENT FUNDS SUMMARY

General Research
Endowment Endowment

May 31, 2021 $346,717 $804,196
Additions 0 15,000
Distributions (12,449) 0
Gain/(Loss)/Expenses 1,433 1,836
May 31, 2022 $335,701 $821,032
Additions 0 0
Distributions (12,984) 0
Gain/(Loss)/Expenses (5,632) (13,101)
May 31, 2023 $317,085 $807,931
Additions 0 0
Distributions (13,427) (4,000)
Gain/(Loss)/Expenses 37,558 98,236
May 31, 2024 $341,216 $902,167
Additions 0 0
Distributions (13,692) (4,000)
Gain/(Loss)/Expenses 31,853 85,555
May 31, 2025 $359,377 $983,722

The Club's endowments are held by the Oregon Community Foundation (OCF)
in its main long-term investment pool. The Club is also the beneficiary of three
designated funds at OCF (Sterling, Goldy, and Rosenberg), not shown here.

Annual distributions from the endowments support the Club’s operating budget
and, in the case of the Research Endowment, the Club's research function

within the operating budget.

Currently the distribution rate set by OCF is 4.15% of the average endowment

balance over the previous 13 quarters, adjusted for additions.

71812025



2015-2025 Operating Results.xIsx 8/19/2025

City Club of Portland
Operating Results / Budget

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Jun '18 - May 19 Jun '19 -May '20 Jun '20 -May '21 Jun '21 - May '22 Jun '22 - May '23 Jun '23 - May '24 Jun '24 - May '25

REVENUES
Indiv. Contribs./Ann'l Fund 53,673 47,413 33,969 39,791 25,331 13,565 36,174
Corporate Sponsorships 70,382 23,384 31,757 34,246 16,301 26,500
Foundation Grants 122,391 31,250 1,300 2,000 8,750
Release of Restricted Funds 6,600 38,261 10,000
In-Kind Gifts 23,784 12,932 5,215 920 1,000
Membership—Indiv. 126,356 87,505 62,421 65,869 47,540 52,692 56,484
Membership—Org. 10,500 2,000 2,000
Program Revenue 104,362 51,351 1,173 8,299
Gala Event Revenue 158,739 21,300 36,703
PPP Forgiveness Accrued 55,905 19,650 35,257
Designated Funds 6,361 6,362 6,423 6,416 6,750 7,084 7,440
Endowment Draw 38,476 38,977 39,441 12,449 12,984 17,427 17,692
Miscellaneous Income 80 64 3 1 14
716,722 427,103 238,882 198,950 128,671 91,942 152,588
EXPENSES
Personnel 339,571 287,259 5,645 76,915 31,581 33,538 77,389
Professional Services 19,211 33,561 26,055 53,595 165,398 1,900 1,900
Rent 61,820 51,229 24,163 5,092 8,868 8,835 8,978
Equipment Rent 3,316 3,192 1,064
Telephone & Tech 15,505 13,031 8,518 5,477 5,590 5,737 6,312
Insurance 4,591 4,779 4,915 4,977 5,153 5,217 5,419
Printing/Copying 529 837 12 2,407 596 100
Postage 1,201 1,454 333 1,074 307
Programming Support 30,817 15,715 21,148 24,749 13,540 2,035 31,979
Program Costs 107,982 66,782 1,600 5,505
Gala Event 69,428 24,687 17,583
Marketing, FR, & Sponsor 30 1,240 989 2,108 1,658 1,405 2,380
Grant-Specific Expenses 6,600 7,500
In-Kind Offsets 23,784 12,932 5,215 920 1,000
Bank Fees/Finance Charges 11,944 6,499 3,979 2,629 1,893 3,418 2,454
Supplies 1,881 2,840 698 1,043 502 278 934
Other (10 accounts) 9,514 7,433 2,446 3,527 3,426 3,944 5,059
712,694 533,471 130,262 184,514 239,513 67,907 148,410
NET -- Surplus / (Deficit) 4,028 (106,368) 108,620 14,436 (110,842) 24,035 4,179

Draft for Board Review



2025-26 YTD 8-25 v1.xIsx 8/18/2025

City Club
Operating Budget

Draft for Board Review

PROVISIONAL
2 Years Ago Last Year This year This year Last Year
Full Year Full Year YTD YTD Full Year
2023-24 2024-25 2025-26 2025-26 2024-25
ACTUAL ACTUAL ACTUAL BUDGET (+1-) BUDGET
Jun '23-May '24 Jun '24—May '25 Jun '25-Jul '25 Jun '25-Jul '25 Var. Jun '24—May '25
REVENUES
Indiv. Contribs./Ann'l Fund 13,565 36,174 1,293 2,581 -50% 30,000
Corporate Sponsorships 26,500 1,500 5000 -70% 30,000
Foundation Grants
Release of Restricted Funds
In-Kind Gifts
Membership—Indiv. 52,692 56,484 11,766 9,298 27% 58,839
Program Revenue 1,173 8,299 3,914 12,000
Designated Funds 7,084 7,440 7,448 7,440 0% 7,440
Endowment Draw 17,427 17,692 17,602
Miscellaneous Income
91,942 152,588 25,920 24,319 7% 155,881
EXPENSES
Personnel 33,538 77,389 13,955 11,942  -17% 72,016
Professional Services 1,900 1,900 100 100 2,000
Rent 8,835 8,978 4,421 2,226  -99% 9,636
Telephone & Tech 5,737 6,312 553 526 -5% 5,732
Insurance 5,217 5,419 5,635 5,440 -4% 5,440
Printing/Copying 100 400
Postage 400
Programming Support 2,035 31,979 2,242 4,341  48% 32,601
Luncheon Costs 1,600 5,505 3,519 10,000
Marketing, FR, & Sponsor 1,405 2,380 437 288  -52% 2,275
In-Kind Offsets
Bank Fees/Finance Charges 3,418 2,454 723 532 -36% 2,338
Supplies 278 934 51 195  74% 1,595
Other (10 accounts) 3,944 5,059 390 297 -31% 8,094
67,907 148,410 32,027 25,886 -24% 152,526
NET — Surplus / (Deficit) 24,035 4179 (6,106) (1,567) 3,355




City Club
Balance Sheets

2 Years Ago Last Year This Year
2023-24 2024-25 2025-26
YEAR-END YEAR-END YTD
May 31, 2024 May 31, 2025 July 31, 2025
ASSETS
Checking/Savings 9,221 16,663 12,567
Accounts Receivable - 2,500 500
Other Current Assets 424 462 462
Fixed Assets—Net 3,445 2,584 2,584
General Endowment—OCF 341,216 359,377 359,377
Research Endowment—OCF 902,167 983,722 983,722
Total Assets 1,256,473 1,365,307 1,359,212
LIABILITIES
Accounts Payable & CC 1,645 7,775 8,426
Accrued P/R, Vacation, & Benefits - - -
Deferred Revenue 10,000 9,671 9,031
Line of Credit - - -
Other Loans - - -
Total Liabilities 11,645 17,446 17,457
EQUITY FUND BALANCES
Unrestricted (4,575) (1,258) (7,364)
Temporarily restricted—grants 6,020 6,020 6,020
Temporarily restricted—endowments 501,614 601,330 601,330
Permanently restricted—board 1,000 1,000 1,000
Permanently restricted—donors 740,769 740,769 740,769
Total Equity / Fund Balances 1,244,828 1,347,861 1,341,755
Total Liabilities and Equity 1,256,473 1,365,307 1,359,212



City Club

KEY REVENUE SOURCES
YEAR-TO-DATE ACTUAL vs. BUDGET
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City Club

KEY REVENUE SOURCES
YEAR-TO-DATE ACTUAL vs. BUDGET
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City Club

KEY BALANCE SHEET ITEMS
YEAR-TO-DATE ACTUAL vs. BUDGET

Net Cash (Cash less A/P & LOC)
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