Financial Report to the Board — 6/12/2025
City Club of Portland

Attached are the preliminary Operating Results for the 2024-25 fiscal year just ended and
the Balance Sheet at year-end. Full reporting will be completed next month, and will
incorporate the year’s endowment activity.

Overall:

We finished the year right on budget—with a $3K surplus as planned. Congratulations to
all who have contributed to our 50+% revenue growth while controlling expenses. This
demonstrates financial sustainability with our current structure and resources, with a
caveat (below).

Revenues:

Our annual fund exceeded budget by $5K, thanks to 144 donors and a generous year-end
match offer. Our corporate/organizational sponsorships fell short by $3.5K, in part due to
the decision to defer one $5K sponsorship. Membership dues came very close to budget
($2.5K under). Net program revenues (offset by luncheon costs) exceeded budget by
$1K.

EXxpenses:

Overall, expenses (not counting luncheon costs) tracked the budget. However, personnel
costs overran by $5K, reflecting greater use of staff hours. That was offset by underruns
in other areas totaling $5K.

Balance Sheet:

We finished the year with $11K in net cash; with recent expenditures our cash balance
today is about $4K. We have not drawn on the credit line; it will renew next month. We
don’t have cushion of any reserves (which were all spent in 2022-23), so we must
manage our cash judiciously. Deferred revenue represents membership assistance funds
and a delayed corporate sponsorship. Endowment amounts are not yet updated.

Caveat:

The in-kind value of contributed services of members helping staff the Club (a role that
would be played by a part-time “office manager”—supporting Board, Membership,
Development, Finance, and Event functions)—was likely at least $30K this year. That
may well be our next hire, as we can afford to expand.
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City Club
Operating Budget

PRELIMINARY
2 Years Ago Last Year This year This year
Full Year Full Year Full Year Full Year
2022-23 2023-24 2024-25  2024-25
ACTUAL ACTUAL ACTUAL BUDGET (+1)

Jun '22-May '23 Jun '23-May ‘24 Jun '24-May '25  Jun '24-May '25 Var.

REVENUES

Indiv. Contribs./Ann'l Fund
Corporate Sponsorships
Foundation Grants

Release of Restricted Funds
In-Kind Gifts
Membership—Indiv.

Program Revenue

Designated Funds
Endowment Draw
Miscellaneous Income

EXPENSES

Personnel
Professional Services
Rent

Telephone & Tech
Insurance

Printing/Copying
Postage
Programming Support

Luncheon Costs

Marketing, FR, & Sponsor
In-Kind Offsets

Bank Fees/Finance Charges
Supplies

Other (10 accounts)

NET — Surplus / (Deficit)

Draft for Board Review

25,331 13,565 35,040 30,000 17%
16,301 26,500 30,000 -12%
8,750
10,000
1,000
47,540 52,692 56,248 58,839 -4%
1,173 8,274 12,000 -31%
6,750 7,084 7,440 7,440
12,984 17,427 17,692 17,602
14
128,671 91,942 151,193 155,881 3%
31,581 33,538 77,389 72,016 -7%
165,398 1,900 1,900 2,000 5%
8,868 8,835 8,978 9,636 7%
5,590 5,737 6,312 5,732 -10%
5,153 5,217 5,419 5,440 0%
596 100 400 75%
307 400
13,540 2,035 31,979 32,601 2%
1,600 5,022 10,000 50%
1,658 1,405 2,380 2,275 -5%
1,000
1,893 3,418 2,420 2,338 -3%
502 278 934 1595 41%
3,426 3,944 5,059 8,094 3%
239,513 67,907 147,893 152,526 3%
(110,842) 24,035 3,301 3,355




City Club
Balance Sheets

PRELIMINARY
2 Years Ago Last Year This Year
2022-23 2023-24 2024-25
YEAR-END YEAR-END YEAR-END
May 31, 2023 May 31, 2024 May 31, 2025
ASSETS
Checking/Savings 21,005 9,221 15,302
Accounts Receivable - - 2,500
Other Current Assets 3,145 424 462
Fixed Assets—Net 4,306 3,445 3,445
General Endowment—OCF 317,085 341,216 341,216
Research Endowment—OCF 807,931 902,167 902,167
Total Assets 1,153,472 1,256,473 1,265,092
LIABILITIES
Accounts Payable & CC 185 1,645 7,292
Accrued P/R, Vacation, & Benefits - - -
Deferred Revenue - 10,000 9,671
Line of Credit 50,000 - -
Other Loans - - -
Total Liabilities 50,185 11,645 16,963
EQUITY FUND BALANCES
Unrestricted (27,749) (4,575) (1,274)
Temporarily restricted—grants 6,020 6,020 6,020
Temporarily restricted—endowments 383,247 501,614 501,614
Permanently restricted—board 1,000 1,000 1,000
Permanently restricted—donors 740,769 740,769 740,769
Total Equity / Fund Balances 1,103,287 1,244,828 1,248,129
Total Liabilities and Equity 1,153,472 1,256,473 1,265,092



City Club

KEY REVENUE SOURCES
YEAR-TO-DATE ACTUAL vs. BUDGET
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City Club

KEY REVENUE SOURCES
YEAR-TO-DATE ACTUAL vs. BUDGET

Membership Dues & Surcharges
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City Club

KEY BALANCE SHEET ITEMS
YEAR-TO-DATE ACTUAL vs. BUDGET

Net Cash (Cash less A/P & LOC)
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The Unrestricted Fund Balance is a close approximation of cash available for operations.
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