City Club Mentorship Program
Program Overview
A City Club of Portland membership offers access to a wide range of professionals in the Portland area, all of which are connected by a common interest in civic engagement. Within this group of professionals are those with a desire to strengthen or share their leadership skills, increase opportunities and engage in civic events.
The City Club mentorship program is a forum that bridges the divide between new leaders and experienced City Club members, forming new relationships and connecting civically minded mentors and mentees across areas of interest, expertise, and experience.
The Mentoring Process
1. Mentors and mentees complete program survey
2. City Club pairs mentors/mentees and sends a letter of assignment to each match
3. Mentors and mentees are introduced at City Club match event
4. Mentors and mentees meet regularly throughout the year long match
5. Mentors and mentees complete a 6-month and 1-year evaluation provided by City Club
6. At 1-year evaluation mentors and mentees may decide to renew mentorship, request a new match or leave the program
General Goals for the Partnership
What is my time commitment as a mentor?
The time commitment may be determined on a match by match basis, but it is preferred that mentors and mentees are able to commit to meeting at least six times throughout the year. Matches may also decide to engage by phone or email.
What are the match expectations?
While the expectations of the mentorship should be agreed upon by the mentor and mentee, it is recommended that each match set goals for the coming year:
· What do each of you hope to take from the program?
· What are your professional goals/experiences?
· What skills would the mentee like to develop?
· What are your interests?
· How often will you meet? What are your preferred methods of communication?
Mentors and mentees should share short-term/long-term goals, bios and resumes to build a development program for the mentee.
Matches should be based on trust and confidentiality. While one benefit of the program may include professional development through the sharing of knowledge and acquired skills, it is not meant to be a means of seeking employment. Mentees should never request employment from mentors.
What is the reward of being a mentor?
· The gratification of helping to empower a young leader acquire the necessary knowledge and experience to be successful in professional and/or civic matters.
· The opportunity to stay connected with the city's young leaders and encourage civic engagement.
· The chance to learn about the issues that are important to the city's young leaders.
· The opportunity to develop a stronger and more personal relationship with another City Club member than is possible simply by attending City Club events.
What is the reward of being a mentee?
· The opportunity to connect with an experienced City Club member who can provide insight on areas of interests to you.
· Learn about key networking, career-building, and general advice in your specific field.
· Gain exposure to the relevant issues, challenges, and exciting new developments in Portland and/or your particular field.
· Get to know another City Club member on a more personal level and therefore become more connected to the City Club community.
Suggested Activities
· Meet for coffee
· Attend a civic event
· Tour a business location or shadow your mentor for a day
· Attend a Friday Forum or another City Club event together
· Hike the SW walking trails or any of Portland's other beautiful trails
· Visit the Rose Garden, Japanese Garden or Chinese Garden
 Common Q & A
Q: As a mentor or mentee, what support will I have?
A: Once you have been matched, you and your mentor or mentee will independently coordinate communication and meetings. However, it is essential that the mentorship is a positive experience for both the mentor and the mentee. For this reason, a representative of the City Club Mentorship Committee will serve as a correspondent for any questions or concerns you may have regarding your match. If the mentorship is not working for either party, we will work to resolve any issues, or will attempt to reassign the mentor/mentee if possible.
